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Complexity of Organizational Culture After a Period of Change 
Leading an organization through significant change requires intentional attention to culture before, during, and after the transition. This workshop explores how leaders can clearly signal what change is coming and why, implement change in alignment with mission and values, and support staff through the uncertainty that follows. Participants will examine practical strategies for celebrating progress, assessing cultural impact, and reinforcing trust once the change is complete. Together, we’ll frame change not as a one-time event, but as an ongoing leadership practice that shapes organizational culture over time.
Naming/Transparency
1. Name what is staying the same (at least for now).
2. Repeatedly name and hold space for the discomfort of change.
3. Share as much as you can with the team about the context you (the leader) are operating in, and the conversations you are having.
Time => Culture
1. Create dedicated time with as broad a group as possible to work on navigating the change. Keep this time sacred. 
2. Invest in shared training. Don’t expect people to automatically be experts in something new.
3. Create opportunities for fun and camaraderie.
Managing Resistance
1. Bring a good question-asker in close and empower that person to help design the solution to the questions.
2. If someone is consistently critical of the need for change, try to bring that person in. If they cannot get on board, make it clear it is time to go (and follow through).
Live in the New Reality
1. Lay out a couple (not too many!) very clear ways of demonstrating the change, and clear ways for people to achieve that in their own work.
2. Place one big bet (and make sure it is successful).
3. Create (small!) incentives for people to operate in a new way.
4. Tell the story publicly and celebrate the team’s hard work navigating change.
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