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Day One pt. 1
Discussion of Norms:

It’s ok to be happy and sad, fun and worried, brimming with ideas or hope or
emptiness
Judge all people with the scale weighted in their favor
Patience, humility, curiosity
Notice how many times you’ve spoken and leave space for others
Define terms (acronyms, foreign languages)
Ask for permission to share outside of this room
Share stories, not names
CONFIDENTIALITY
Brave space
Be sensitive
No assumptions about collective thinking
Speak in “I” statements
Don’t be afraid to disagree but do so respectfully
Don’t be afraid of being uncomfortable

X to the Nth (Two “BESTS” that have captured your attention, given you hope, or
taken your breath away recently – in the last year)

Doug: Elise Stepanik’s speech to Congress re: what is happening on college
campuses; really moved the needle
Alex: Antiheroes that have become vocal and ardent advocates for Israel; Les
pulling out of Harvard
Mike L.: Trip to Israel in February – solidarity mission; so inspired by Israeli people.
Likened Israeli society to two high speed trains: trauma and resilience. But train of
resilience is struggling so hard to keep up. What Jewish communities around
Diaspora have done since October 7
Mytyl: Springing into action and engagement. How Israel took matters into their
hands – particularly on October 7, especially women and women’s organizations.
Social media influencers using their platform to effect change. MACA (Mothers
Against College Antisemitism). Many provide action items to “click and send.” 3
organizations in Miami got together, found inclusivity to support Israel.
Mike S.: Richie Torres – does an incredible job of describing what is going on in
Israel. Amazed by people who have gone to Israel to volunteer. 



Day One pt. 2
Ernesto: Dr. Lori Santos: psychology professor at Yale. Teaches freshman psych
class that has become the most popular in 300 years “The Science of Well-Being.”
Grounded in measurable research that teaches how to make wiser choices to lead
a happier and healthier life. It’s now on Coursera and he and his wife took it and
are really trying to live by it. Addresses misconceptions on what really makes us
happy. 9 factors: 

Savoring
Gratitude
Social connection (not online)
Exercise and sleep
Kindness (tzedakah)
Meditation
Time affluence (valuing time more than money)
Signature strengths  

David: Water group was tossed out of food pantry coalition for advocating “From
the River to the Sea” when coalition reached out they said they would not retract
their rights to free speech. Author Dara Horn, “People Love Dead Jews” does great
job discussing antisemitism. Also has podcast. Watched “Won’t You Be My
Neighbor” on plane here. Fred Rogers said “Look for the Tikkun Olam” when
describing events of 9/11.
Ali: CEO of American Express on Monday morning after Oct 7 sent emails and
acted showing support – Amex poured over 10 million dollars of support to Israel
and sent emails every day for the entire week that followed expressing support
and standing behind Israel and antisemitism. Showed her a voice and action among
the quiet non-Jewish community. Hard for any company to take a stance, they
took a stance, and it felt honorable.
Scott Stone: “First Jobs” - 1800 students in film school got jobs from program at
USC – hoping to replicate creating a network of owners of Jewish business for
Jewish graduates. High Village LA: created by Rabbi Laura Geller – partnership
with another synagogue in LA to create community for older Jewish residents in
LA. Co-op, Shabbat dinner, put on 250 events last year, all well-attended.
Layperson run. Remarkable to see a growing org in a world where synagogues are
shrinking.
Stephen: Doctor came up with idea to provide access to addiction treatment:
program called “Road to Recovery.” Went to government and said would fund
organization if she can raise 30 million dollars. She did it – two Jewish
organizations. Government committed. Provides a whole process for rehab now at
no cost. Created In-Person/online program for small Jewish communities pilot
project in Canada with Wexner. Communities that are too small to fund the WHP
now have an opportunity to connect.



Day One pt. 3
Session with Rabbi Isaiah Rothstein: “How to Handle Despicable People, Liars
and Rodefs”
Reflection on Torah and Judaic Examples on the topic of honesty and truth

“Keep far away from anything to do with falsehood.” Exodus 23:7
It doesn’t say “don’t lie;” it says “distance yourself from falsehood”
“Lean away” – Tirchak
It’s unrealistic to say just “don’t lie”
“You shall not steal, deal deceitfully or falsely with one another…” Leviticus
19:11, 35-36 (“The Holiness Code”)
States why we shouldn’t lie “You should have an honest balance…” 
We know better
“You shall not have in your house alternate measures…you must have
completely honest weights and completely honest measures if you are to
endure long… Deuteronomy 25:14-15
“You shall not lie” is not in the Ten Commandments – it’s in the context of the
sin, not by itself that makes it wrong

Rabbinic Period – Talmudic texts
Truth is hard to find
Discuss the Hebrew letters of “truth” and “lie” – Emet is sturdy, hard to knock
over. 
Don’t accustom a child to fail to honor commitments

Medieval Period
Interpretation of Exodus phrase (Sefer HaChinukh), states that expression of
distancing in that phrase is intended to mean it’s repugnant – it is not used in
the other warnings, which emphasizes this
Society is supposed to ground us in common truths – what happens when that
breaks down? 
What about the idea that if you can’t disprove the story then it’s not a lie?
Or “my stories are my truths”?
Where are the limits? 

Late Night Art – facilitated by Scott Simon – great interactive activity to
develop relationships and converse with each other. 



Pictures from Day One



Day Two pt. 1



Day Two pt. 2



Day Three pt. 1

Stephen-supporting Israel from afar
Federation emergency funds
Start up Reserves for Usraek
Impact investing- Vanessa from Miami who made Aliyah, Adam Finked
Angie-office hours idea “WTF”
Sar-el trip

Michael Shiner
Book: Thinking Fast and Slow
The Knowledge Illusion-why we never think alone-feeling of knowing
Behavioural economics
We are loss averse
Amos Twersky-Hebrew U & Danny Conman-
came up with amazing problems e.g. Linda problem
conjunction fallacy
Dan Arielli-Israeli economist at Duke
System 1 & System 2- intuitive vs. thinking sides of our brains
Ohio and Steve’s research-rating political knowledge
pre explanation v post explanation
positions are less extreme when you ask them to explain how their position
works
Because we evolved to do things together-collective intelligence

Flourishing Judaism
Scott Stone

JFNA survey-4k adults surveyed
83% said (before 10/7) somewhat, not very, not at all engaged in Jewish life
since 10/7 40% of the 80% are now showing up in jewish life
How might we flourish for next 50-100 years?
Look at things over 3-5 years, not last week’s data
Synagogues doing well have big preschools, day schools
With excess real estate capacity are shrinking



Day Three pt. 2
Jon-Supplemental Jewish Education

Jewish Kids Groups
Participation decreased 45% since 2006
Even fewer remain by senior year of HS
# schools decreased
4 schools in Atlanta-help synagogues use their real estate
Jewish Kids Groups-white labeled with partners
Use it to build membership
3 programs
-schools out
-B Mitzvah program-accelerator
-Teen Service Corps

Post B’nai Mitzvah program called Passport-Scott stone
All related to a trip somewhere- DC, Homeless, Alabama, Portland, NY (3 trips a
year, study with rabbis 6 weeks ahead) presentation at end
Tzedek America
Makom Community 
Passport for Israel-Miami
Houston-consolidate classes for post-b’nat Mitzvah experiences
How to engage parents in the message that journey doesn’t end with B’nai
Mitzvah
Cleveland-practice our English with sister city in Israel-conversation partners,
60 minutes a week for 6 weeks or WhatsApp-adults-marketing as an English
lesson for community
38 questions and you’ll fall in love
Can this continue to be a topic for WTF Wednesdays
David-JEP

X to N’th
Blue Caftan
Narrative Method-system for conversation
Louis Schwartzberg-Fantastic Fun Guy, Gratitude Revealed
TAP fund-tuition alternative program 
Bari Weiss - state of World Jewry 
Jon-Citizens Academy and FBI Academy


